
BOLDEN GROUP GOVERNMENT CAPABILITY STATEMENT
U.S. GOVERNMENT | CONSULTING AND ADVISING FOR THE BUSINESS OF SPACE

Bolden.group
hello@bolden.group

For Federal Agencies, Defense, Civil Space, and Prime Contractors

BRINGING THE VALUE OF SPACE HOME TO EARTH.
Bolden Group is a management consulting and advising firm providing access and opportunity in the business of space. For government clients, 
we deliver defined answers through task organized, advisor-led teams under fixed-price type agreements.

CORE COMPETENCIES WHY BOLDEN GROUP

Studies and Assessments. Evidence-based answers to problems an 
institution cannot see clearly, built to go on the record.

Access. Relationships built over decades and held together by loyalty 
and shared values, at country level across four continents.

Workforce and Culture. Workforce development, leadership 
culture, and organizational design across functional boundaries.

Expertise. Astronauts, agency leaders, generals, physicians, lawyers, 
investors, and founders, including Iconauts who have orbited the 
Earth.

Decision Mapping and Program Design. Map who decides, who 
influences, and who can stop it. Then design the program around it.

Clear boundaries. We open doors and help you decide. We do not 
lobby or advocate before government officials.

HOW WE WORK HOW WE CONTRACT

The Project. A fixed scope and defined deliverable: a study, 
assessment, or program design. One price, set before work starts.

Fixed-price type agreements, priced before work starts.

8(a) set-aside and sole-source eligible under SBA rules.
The Sprint. Six weeks on one decision. We map who decides and put 
the right advisors against that map.

SBIR Phase II awardee, eligible for related Phase III work.
Two legal entities. The award names the one doing the work.

The Retainer. An Operating Partner on call as your situation 
changes, with advisors brought in when needed.

Execution belongs to the institutions authorized to deliver it.

START HERE POINT OF CONTACT

Ninety minutes. No fee. Every engagement starts with a session 
with an Operating Partner. We test whether this is the real decision, 
map who decides, and send a one-page first read within five working 
days.

President and CEO A. Ché Bolden

Phone +1.571.373.1609

Email hello@bolden.group

Website bolden.group

PAST PERFORMANCE CORPORATE DATA

U.S. Marine Corps. A study for the 38th Commandant. Ninety days, 
more than fifty interviews across four services, eighteen findings, and 
twenty-four recommendations.
Department of the Air Force (current). Workforce development and 
organizational culture support through AFRL.
Space Systems Command. Organizational culture and design, as 
subcontractor to Boston Consulting Group.
Commercial and international. Axiom Space. Amazon Leo 
Government Solutions and Gulf Cooperation Council national 
programs (both current).

Charles F. Bolden Group, LLC
UEI N1XDF45337K8 | CAGE 8LUZ9
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CFBG Global Strategic Partners, LLC
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SBIR Phase II, Dept. of the Air Force, FA441922C0007

NAICS CODES

541990 (Primary) All Other Professional, Scientific, and Technical Services | 541611 Management Consulting
Also registered: 339113 | 334310 | 512120 | 512240 | 513140 | 516210 | 517121 | 517810 | 518210 | 541512

HAVE A REQUIREMENT?
Request a ninety-minute session at bolden.group. No fee. You talk with an Operating Partner.

We open doors and we help you decide. Execution belongs to the institutions built and authorized to deliver it. We stay.
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